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Responsible Agency or 
Department (Required 

if Existing Program, 
Existing Program under 

funded, Very High, 
High, or Under Study)

Ordinance or Resolution # (if 
existing program), Estimated 
Cost and Possible Funding 

Agency (if high priority), 
Estimated Date of 

Completion (if study), WHY if 
not same as regional priority, 

OR Other Comments
GOVT - a - Focus on Critical Facilities (...Owned by the Local Government Filling Out This Form)
a-1 a-1 Assess the vulnerability of critical facilities (such as 

city halls, fire stations, operations and 
communications headquarters, community 
service centers, seaports, and airports) to damage 
in natural disasters and make recommendations 
for appropriate mitigation.

EQ  LS 
WF  FL

X

PW Dept.     
Building Div.       
Fire Dept.     

a-2 a-2 Retrofit or replace critical facilities that are shown to 
be vulnerable to damage in natural disasters.

EQ  LS 
WF  FL 
SEC X

PW Dept.     
Building Div.       
Fire Dept.     

a-3 a-3 Clarify to workers in critical facilities and emergency 
personnel, as well as to elected officials and the 
public, the extent to which the facilities are expected 
to perform only at a life safety level (allowing for the 
safe evacuation of personnel) or are expected to 
remain functional following an earthquake.   

EQ   

X

PW Dept.     
Building Div.       
Fire Dept.     

a-4 a-4 Conduct comprehensive programs to identify and 
mitigate problems with facility contents, architectural 
components, and equipment that will prevent critical 
buildings from being functional after major natural 
disasters.   Such contents and equipment 
includes computers and servers, phones, files, 
and other tools used by staff to conduct daily 
business.

EQ  LS 
WF  FL 
SEC

X

PW Dept.     
Building Div.       
Fire Dept.     

a-5 a-5 Encourage joint meetings of security and operations 
personnel at critical facilities to develop innovative 
ways for these personnel to work together to 
increase safety and security.  

EQ  LS 
WF  FL 
SEC X

PW Dept.     
Building Div.       
Fire Dept.     

a-6 a-6  When Installing micro and/or surveillance cameras 
around critical public assets tied to web-based 
software, and develop a surveillance protocol to 
monitor these cameras, investigate the 
possiblility of using the cameras for the 
secondary purpose of post-disaster damage 
assessment. 

EQ  LS 
WF  FL 
SEC

X

PD Limited installation 
due to funding 
constraints.

a-7 a-7 Identify and undertake cost-effective retrofit 
measures related to security on critical facilities 
(such as moving and redesigning air intake vents 
and installing blast-resistant features) when these 
buildings undergo major renovations related to 
other natural hazards.  

EQ  LS 
WF  FL 
SEC X

PW Dept.     
Building Div.       
Fire Dept.     

Priority (CHECK ONLY ONE) 
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Responsible Agency or 
Department (Required 

if Existing Program, 
Existing Program under 

funded, Very High, 
High, or Under Study)

Ordinance or Resolution # (if 
existing program), Estimated 
Cost and Possible Funding 

Agency (if high priority), 
Estimated Date of 

Completion (if study), WHY if 
not same as regional priority, 

OR Other Comments
a-9 a-9 As a secondary focus, assess the vulnerability of 

non-critical facilities to damage in natural disasters 
based on occupancy and structural type, make 
recommendations on priorities for structural 
improvements or occupancy reductions, and identify 
potential funding mechanisms.

EQ  LS 
WF  FL 
SEC

X

Fire Dept.     
Building Dept.

a-10 a-10 Ensure that new government-owned facilities 
comply with and are subject to the same or more 
stringent regulations as imposed on privately-owned 
development. 

EQ  LS 
WF  FL 
SEC X

Fire Dept.     
Building Dept.

a-11 a-11 Comply with all applicable building and fire codes, 
as well as other regulations (such as state 
requirements for fault, landslide, and liquefaction 
investigations in particular mapped areas) when 
constructing or significantly remodeling government-
owned facilities.   

EQ  LS 
WF  FL 
SEC X

Fire Dept.     
Building Dept.

a-12 a-12 Prior to acquisition of property to be used as a 
critical facility, conduct a study to ensure the 
absence of significant structural hazards and 
hazards associated with the building site.  

EQ  LS 
WF  FL 
SEC X

PW Dept.     
Building Div.       
Fire Dept.     

a-13 new Ensure that any regulations imposed on private-
owned businesses related to repair and 
reconstruction (see "Economy Section") are 
enforced and imposed on local government's 
own buildings and structures.  

EQ  LS 
WF  FL 
SEC X

Fire Dept.     
Building Dept.

GOVT - b - Maintain and Enhance Local Government’s Emergency Recovery Planning 
b-1 b-1 Establish a framework and process for pre-event 

planning for post-event recovery that specifies 
roles, priorities, and responsibilities of various 
departments within the local government 
organization, and that outlines a structure and 
process for policy-making involving elected officials 
and appointed advisory committees.

EQ  LS 
WF  FL 
SEC

X

Planning       PW 
Dept.            Fire 
Dept.     

b-2 b-2 Prepare a basic Recovery Plan that outlines the 
major issues and tasks that are likely to be the key 
elements of community recovery, as well as 
integrate this planning into response planning (such 
as with continuity of operations plans).

EQ  LS 
WF  FL 
SEC X

PW Dept.             
Fire Dept.             

b-3 b-3 Establish a goal for the resumption of local 
government services that may vary from function to 
function.

EQ  LS 
WF  FL 
SEC X

PW Dept.             
Fire Dept.             

2 of 7



Government Mitigation Strategies
20

09
-2

01
0 

S
tra

te
gy

 N
um

be
r

20
05

 O
rig

in
al

 
S

tra
te

gy
 N

um
be

r
Specific Mitigation Strategy

 A
pp

lic
ab

le
 

H
az

ar
ds

  

E
xi

st
in

g 
P

ro
gr

am

E
xi

st
in

g 
P

ro
gr

am
, 

un
de

rfu
nd

ed

V
er

y 
H

ig
h 

- 
U

no
ffi

ci
al

 P
ro

gr
am

-
B

ec
om

es
 O

ffi
ci

al
 

on
 P

la
n 

A
do

pt
io

n,
 

no
 fu

nd
in

g 
ne

ed
ed

H
ig

h 
- A

ct
iv

el
y 

Lo
ok

in
g 

fo
r 

Fu
nd

in
g

M
od

er
at

e

U
nd

er
 S

tu
dy

N
ot

 A
pp

lic
ab

le
, 

N
ot

 A
pp

ro
pr

ia
te

, o
r 

N
ot

 C
os

t E
ffe

ct
iv

e

N
ot

 Y
et

 
C

on
si

de
re

d

Responsible Agency or 
Department (Required 

if Existing Program, 
Existing Program under 

funded, Very High, 
High, or Under Study)

Ordinance or Resolution # (if 
existing program), Estimated 
Cost and Possible Funding 

Agency (if high priority), 
Estimated Date of 

Completion (if study), WHY if 
not same as regional priority, 

OR Other Comments
b-4 b-25 Develop a continuity of operations plan that 

includes back-up storage of vital records, such as 
plans and back-up procedures to pay employees
and vendors if normal finance department 
operations are disrupted, as well as other 
essential electronic files.

EQ  LS 
WF  FL 
SEC X

PW Dept.             
Fire Dept.             

b-5 new Plan for the emergency relocation of 
government-owned facilities critical to recovery, 
as well as any facilities with known structural 
deficiencies or in hazardous areas.

EQ  LS 
WF  FL 
SEC X

PW Dept.             
Fire Dept.             

GOVT - c - Maintain and Enhance Local Government’s Emergency Response Capacity 
c-1 new 

(old    
b-4 
move
d to 
HSNG 
a-3)

Develop a plan for short-term and intermediate-term 
sheltering of your employees. 

EQ  LS 
WF  FL 
SEC

X

PW Dept.

c-2 new Encourage your employees to have a family 
disaster plan.

EQ  LS 
WF  FL 
SEC X

All City 
Departments

c-3 new Offer CERT/NERT-type training to your 
employees.

EQ  LS 
WF  FL 
SEC X

PW Dept.             
Fire Dept.             
PD              

c-4 b-5 
(a)

Periodically assess the need for new or relocated 
fire or police stations and other emergency facilities.

EQ  LS 
WF  FL 
SEC X

Planning           
PW Dept.             
Fire Dept.             
PD              

c-5 b-5 
(b)

Periodically assess the need for changes in staffing 
levels, as well as for additional or updated 
supplies, equipment, technologies, and in-service 
training classes.

EQ  LS 
WF  FL 
SEC X

PW Dept.             
Fire Dept.             
PD              

c-6 b-6 Ensure that fire, police, and other emergency 
personnel have adequate radios, breathing 
apparatuses, protective gear, and other equipment 
to respond to a major disaster.

EQ  LS 
WF  FL 
SEC X

PW Dept.             
Fire Dept.             
PD              

c-7 b-7 Participate in developing and maintaining a system 
of interoperable communications for first 
responders from cities, counties, special districts, 
state, and federal agencies.

EQ  LS 
WF  FL 
SEC X

PW Dept.             
Fire Dept.             
PD              
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Responsible Agency or 
Department (Required 

if Existing Program, 
Existing Program under 

funded, Very High, 
High, or Under Study)

Ordinance or Resolution # (if 
existing program), Estimated 
Cost and Possible Funding 

Agency (if high priority), 
Estimated Date of 

Completion (if study), WHY if 
not same as regional priority, 

OR Other Comments
c-8 b-8 Harden emergency response communications, 

including, for example, building redundant capacity 
into public safety alerting and/or answering points, 
replacing or hardening microwave and simulcast 
systems, adding digital encryption for 
programmable radios, and ensuring a plug-and-play 
capability for amateur radio.

EQ  LS 
WF  FL 
SEC

X

PW Dept.             
Fire Dept.             
PD              

c-9 b-9 Purchase command vehicles for use as mobile 
command/EOC vehicles if current vehicles are 
unsuitable or inadequate.

EQ  LS 
WF  FL 
SEC X

Fire Dept.             
PD              

c-10 b-10 Maintain the local government’s emergency 
operations center in a fully functional state of 
readiness.

EQ  LS 
WF  FL 
SEC X

PW Dept.             
Fire Dept.             
PD              

c-11 b-11 Expand or participate in expanding traditional 
disaster exercises involving city and county 
emergency personnel to include airport and port 
personnel, transit and infrastructure providers, 
hospitals, schools, park districts, and major 
employers. 

EQ  LS 
WF  FL 
SEC X

PW Dept.             
Fire Dept.             
PD              

c-12 b-12 Maintain and update as necessary the local 
government’s Standardized Emergency 
Management System (SEMS) Plan and the 
National Incident Management System (NIMS) 
Plan, and submit an appropriate NIMSCAST 
report.

EQ  LS 
WF  FL 
SEC X

Fire Dept.             
PD              

c-13 b-13 Continue to participate not only in general mutual-
aid agreements, but also in agreements with 
adjoining jurisdictions for cooperative response to 
fires, floods, earthquakes, and other disasters.

EQ  LS 
WF  FL 
SEC X

Fire Dept.             
PD              

c-14 b-14 
& b-
22

Install alert and warning systems for rapid 
evacuation or shelter-in-place.  Such systems 
include outdoor sirens and/or reverse-911 calling 
systems.  

EQ  LS 
WF  FL 
SEC X

Fire Dept.             
PD              

c-15 b-15 Conduct periodic tests of the alerting and warning 
system. (deleted some wording)

EQ  LS 
WF  FL 
SEC X

Fire Dept.             
PD              

c-16 b-16 Regulate and enforce the location and design of 
street-address numbers on buildings and minimize 
the naming of short streets (that are actually 
driveways) to single homes.

EQ  LS 
WF  FL 
SEC X

Building Dept.

c-17 b-17 Monitor weather during times of high fire risk using, 
for example, weather stations tied into police and 
fire dispatch centers.

WF
X

PW Dept.             
Fire Dept.             
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Responsible Agency or 
Department (Required 

if Existing Program, 
Existing Program under 

funded, Very High, 
High, or Under Study)

Ordinance or Resolution # (if 
existing program), Estimated 
Cost and Possible Funding 

Agency (if high priority), 
Estimated Date of 

Completion (if study), WHY if 
not same as regional priority, 

OR Other Comments
c-18 b-18 Establish regional protocols on how to respond to 

the NOAA Monterey weather forecasts, such as the 
identifying types of closures, limits on work that 
could cause ignitions, and prepositioning of 
suppression forces.  A multi-agency coordination of 
response also helps provide unified messages to 
the public about how they should respond to these 
periods of increased fire danger.  Response 
should also be modified based on knowledge of 
local micro-climates.  Local agencies with less 
risk then may be available for mutual aid.

WF

X

PW Dept.             
Fire Dept.             

c-19 b-19 Increase local patrolling during periods of high fire 
weather.

WF Fire Dept.             

c-20 b-20 Create and maintain an automated system of rain 
and flood gauges that is web enabled and publicly-
accessible.  Work toward creating a coordinated 
regional system.  

FL   LS

X
PW Dept.           
PIO

c-21 b-21 Place remote sensors in strategic locations for early 
warning of hazmat releases or use of weapons of 
mass destruction, understanding that the 
appropriate early warning strategy depends on 
the type of problem.  

EQ  LS 
WF  FL 
SEC X

N.A.

c-22 b-23 Review and update, as necessary, procedures 
pursuant to the State Dam Safety Act for the 
emergency evacuation of areas located below 
major water-storage facilities. 

EQ   
LS    
FL 
SEC

X
PW Dept.

c-23 a-8 Improve coordination among cities, counties, 
and dam owners so that cities and counties can 
better plan for evacuation of areas the could be 
inundated if a dam failed, impacting their 
jurisdiction. 

EQ  LS 
FL   
SEC X

PW Dept.

c-24 b-24 Develop procedures for the emergency evacuation 
of areas identified on tsunami evacuation maps as 
these maps become available. 

EQ 
(TS) X

N.A. No shoreline within 
City.

c-25 new Support and encourage planning and 
identification of facilities for the coordination of 
distribution of water, food, blankets, and other 
supplies, coordinating this effort with the 
American Red Cross.

EQ  LS 
WF  FL 
SEC X

PW Dept.             
Fire Dept.             
PD              

GOVT - d - Participate in National, State, Multi-Jurisdictional and Professional Society Efforts to Identify and Mitigate Hazards
d-1 c-1 Promote information sharing among overlapping 

and neighboring local governments, including cities, 
counties, and special districts, as well as utilities.

EQ  LS 
WF  FL 
SEC X

PW Dept.             
Fire Dept.             
PD              
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Responsible Agency or 
Department (Required 

if Existing Program, 
Existing Program under 

funded, Very High, 
High, or Under Study)

Ordinance or Resolution # (if 
existing program), Estimated 
Cost and Possible Funding 

Agency (if high priority), 
Estimated Date of 

Completion (if study), WHY if 
not same as regional priority, 

OR Other Comments
d-2 c-2 Recognize that emergency services is more than 

the coordination of police and fire response; it also 
includes planning activities with providers of water, 
food, energy, transportation, financial,  information, 
and public health services.  

EQ  LS 
WF  FL 
SEC X

PW Dept.             
Fire Dept.             
PD              

d-3 c-3 Recognize that a multi-agency approach is needed 
to mitigate flooding by having flood control districts, 
cities, counties, and utilities meet at least annually 
to jointly discuss their capital improvement 
programs for most effectively reducing the threat of 
flooding.  Work toward making this process more 
formal to insure that flooding is considered at 
existing joint-agency meetings.

FL    

X

PW Dept.             
Fire Dept.             
PD              

d-4 c-4 As new flood-control projects are completed, 
request that FEMA revise its flood-insurance rate 
maps and digital Geographic Information System 
(GIS) data to reflect flood risks as accurately as 
possible.

FL

X

Planning              
PW Dept.

d-5 c-5 Participate in FEMA’s National Flood Insurance 
Program.  

FL
X PW Dept.             

Building Dept.
d-6 c-6 Participate in multi-agency efforts to mitigate fire 

threat, such as the Hills Emergency Forum (in the 
East Bay), various FireSafe Council programs, and 
city-utility task forces.  Such participation 
increases a jurisidiction's competitiveness in 
obtaining grants.

WF

X

Fire Dept.             

d-7 c-7 Work with major employers and agencies that 
handle hazardous materials to coordinate mitigation 
efforts for the possible release of these materials 
due to a natural disaster such as an earthquake, 
flood, fire, or landslide.

EQ  LS 
WF  FL 
SEC X

PW Dept.             
Fire Dept.             

d-8 c-8 Encourage staff to participate in efforts by 
professional organizations to mitigate earthquake 
and landslide disaster losses, such as the efforts of 
the Northern California Chapter of the Earthquake 
Engineering Research Institute, the East Bay-
Peninsula Chapter of the International Code 
Council, the Structural Engineers Association of 
Northern California, and the American Society of 
Grading Officials.  

EQ   
LS    

X

Planning         
PW Dept.             
Fire Dept.             
PD              

d-9 c-9 Conduct and/or promote attendance at local or 
regional hazard conferences and workshops for 
elected officials and staff to educate them on the 
critical need for programs in mitigating earthquake, 
wildfire, flood, and landslide hazards.

EQ  LS 
WF  FL 
SEC X

Planning         
PW Dept.             
Fire Dept.             
PD              
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Responsible Agency or 
Department (Required 

if Existing Program, 
Existing Program under 

funded, Very High, 
High, or Under Study)

Ordinance or Resolution # (if 
existing program), Estimated 
Cost and Possible Funding 

Agency (if high priority), 
Estimated Date of 

Completion (if study), WHY if 
not same as regional priority, 

OR Other Comments
d-10 c-10 Cooperate with researchers working on government-

funded projects to refine information on hazards, for 
example, by expediting the permit and approval 
process for installation of seismic arrays, gravity 
survey instruments, borehole drilling, fault 
trenching, landslide mapping, flood modeling, 
and/or damage data collection.  

EQ  LS 
WF  FL 
SEC

X

PW Dept.             
Fire Dept.             
PD              

GOVT - d - Take a Lead in Loss and Risk Assessment Activities
e-1 e-1 Work with the cities, counties, and special districts 

in the Bay Area to encourage them to adopt a Local 
Hazard Mitigation Plan and to assist them in 
integrating it into their overall planning process. 
RESPONSIBILITY: ABAG only; all others are 
"not applicable." 

EQ  LS 
WF  FL 
DR  TS 
SEC 
Flu  Ag  
Heat X

N.A.

e-2 e-2 Improve the risk assessment and loss estimation 
work in the Taming Natural Disasters  report and 
multi-jurisdictional plan related to natural disasters.   
RESPONSIBILITY: ABAG only; all others are 
"not applicable." 

EQ  LS 
WF  FL 
DR  TS 
Flu  Ag  
Heat X

N.A.
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